Rockcastle Karst Conservancy
General Meeting 9/28/2008

Minutes

In Attendance:

Howard Kalnitz

Werner Jud

Neena Jud

Bill Addington

Deb Bledsoe

Tammy Otten

Greg Martin

Robert Yuellig

Bob Dobbs

Rob Coomer

Matt Keller

Jim Perkins

Mike Rzesutock

Meeting Called to Order

By Werner Jud, Chairman, at 2:05pm

Announcements:

· Werner announced this is the 16th meeting of RKC
· Ellie Schiller of the Felburn Foundation is sick, and in hospital. She was always a great supporter of RKC and was the key individual responsible for the transfer of GSP to RKC. Some discussion was had how we can recognize her for the efforts she put forth for us.
· Wayne Barton passed away Friday September 26th. He attended the first and several subsequent meeting of the RKC, and was another great supporter. He made many contributions to GSP as well as a lot of hard work. He will be missed
· RKC received a donation in the amount of $20.00 from The Robertson Assn. (the group that runs Old Timers). Jim Perkins dealt Blackjack at a function and the profits were split up and sent to the conservancies represented by those helping.
Minutes of Last Meeting

Vote to accept as published on website


Motion – W. Jud







Second - H. Kalnitz






Vote – unanimous

Treasurers Report

Cash on Hand 
$20,497.00

Expenses Approximately 
$200.00

Recent income:
 $1313.00    comprised of: 
$503.00 from bar at KOR party



$440.00 from RKC raffle at KOR



$345.00 from new members at KOR



$20.00 misc donations (keep the change)

 
(plus $20.00 handed over during meeting for Land Acquisition Fund)

No income from Open House this year.

Taxes were filed with forms found on-line for non-profit organizations, therefore no fees paid to accountant.

We also received a $200 donation from Dick Blenz
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Comment from Deb Bledsoe:

Appalachian Federal Credit Union has offered ASPI approx 5.75% interest on CD with complete liquidity (no delay to withdraw money under $50,000; one week delay over $50,000). This credit union is FDIC insured up to some amount. She recommends investigating this as an alternative to leaving all our funds in a checking account with little or no interest.
Committee Reports

GSP Report – Bob Dobbs
· A New Lease was signed with Bill Carr in March 2008

· Bob Dobbs Report was read
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· GSP has almost completed last year’s Project List, and now the composting toilets and the kitchen wastewater are high priority.

· GSP is applying for grants and raising funds for construction of the first Composting Outhouse. 
· Shawn Pollock and Beth Brinkley are proving valuable as local members 
· Hillary Lambert held a workshop on building organizations and raising funds for GSP and RKC Unfortunately due to mixed communications it was not well attended. However she shared many ideas such as:

· Forming a ‘Friends of GSP’ local organization

· Building a better fundraising committee

· Expand our membership

She has agreed to hold another workshop if it will be better attended

· Impact of beavers at GSP has been investigated by a Wildlife Biologist with the State of Kentucky. Options for handling this problem will be discussed at the next GSP Committee meeting 

· The Next GSP meeting will be Tuesday October 7, 2008 at Bob Dobb’s house.
Fundraising Committee - OPEN
- There was much discussion about the lack of people willing to step up and be the Fundraising chair. Joetta Hutson is willing to help run small  fundraising events (such as the raffles at KOR) but is does not want to chair the committee at this time.

- We had much discussion on how to use Hillary Lambert’s ideas to generate fundraising and possibly use that to help grow a leader
- We should look at bringing this workshop as a program to Grottos to spread the ideas and build ownership of fundraising

- Several people were mentioned as possible leaders

- Bill Addington raised the issue of ‘marketing’ GSP and questioned if this was a good thing

- Discussion about GSP marketing was defaulted back to the GSP committee

- Some discussion followed on what Membership to RKC stood for and what we can do in the future to make membership in RKC more attractive for various types of cavers and non-cavers

Land Acquisition Committee – Bill Addington

- The LAC met twice in the last 6 months

-  Notes are on the RKC directors group

- Wynn’s’ property and CCIC has been posted for No Trespassing. It is now hunting season which is an added issue for them. Due to a recent encounter between the landowner and cavers it is important to stay clear. Negotiations were tried to lease the cave, but have so far proved fruitless, we will continue these as we can.

- Cornhole cave lease is being worked on. We have authorized Bob Yuellig to make contact with a local lawyer to get the lease examined. He will get an approximate cost on the fees and get back to the board for a vote. Several names of lawyers were offered. Discussions resulted in a preference for a lawyer local to Rockcastle County, familiar with the challenges of verbal property surveys in the area and easing potential conflicts with adjacent land owners.
Business

- The Land Acquisition Committee Restructure Proposal was read
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Motion to Vote: W. Jud







Seconded: H. Kalnitz







Vote Unanimous

- The Case Manager Proposal was read:
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Motion to Vote: W. Jud








Seconded: M. Rzesutock







For: WJ, HJK, MR








Against: JP

- Land Acquisition Fund Proposal was read:
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 The purpose of this motion is to formalize the fact that a Land Acquisition Fund was established when the books were set up, and establish the rules surrounding this as a restricted fund. Discussion included legal concerns about emergency use of funds from a restricted account, the suggestion that in an emergency, money would be loaned out of this fund, rather than just used, and a need to maintain sufficient liquid funds to cover general operating expenses of the organization and each property. Suggestions were made that members asking for donations and marketing materials refrain from asking for restricted donations; and that we become aware of the proportion of our balance that is restricted. Mike Rzesutock thinks it is currently about 30% restricted. 

Motion was tabled until after we get a legal opinion.

During discussions with a member of another cave conservancy, it was shared that they purchase two kinds of cave properties:

1) the “popular caves” that cavers want to protect and are willing to contribute towards their purchase; and

2) the “unpopular caves” that need to be saved, so this conservancy must front the money.

It was suggested that RKC may need to purchase a “popular cave” next to diffuse the issue of “what access do I get for my contribution?”
Discussion of access to RKC owned properties relative to new acquisitions. Some concern was raised about entering into purchase negotiations for a property before defining what the access will be to that property. Bylaws state that each property shall have its own management plan which will incorporate access to property. In other words, each property will have its own hoops to jump through. The management plan can begin to be developed as negotiations are underway. It probably should be developed concurrently to consider funding for operations and maintenance. It is the job of the stewardship committee to start the management plan and arrange for an independent management committee to take over
Membership Involvement in RKC: It should be noted that the general membership tends to not show up at RKC Board meetings to make their input known. Conversely, publishing detailed meeting minutes and proposals seems to aid in communication with members. Members can then respond back to the Directors. It seems to the Directors and members present at the meeting that communication is working.

Election Committee – Howard Kalnitz
 - The New Election Committee Rules were read:
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Motion to Accept: 
W. Jud







Seconded

M. Rzesutock







Voted

Unanimous

 - Nominations Are Opened!

Meeting adjourned at 4:30 pm.

Next Meeting
· Sunday December 14, 2008 at 2:00 pm – Location to be published 
Meeting minutes prepared by Howard Kalnitz, Secretary
_1284484404.xls
Sheet1

										Sep 29, 08

		ASSETS

				Current Assets

						Checking/Savings

								1000 · Bank One  Chase		21,046.95

								1005 · Community Trust Bank		119.00

								1006 · Community Trust CD		2,555.76

						Total Checking/Savings				23,721.71

						Other Current Assets

								1120 · Inventory Asset		226.40

								1299 · Undeposited Funds		40.00

						Total Other Current Assets				266.40

				Total Current Assets						23,988.11

				Fixed Assets

						1140 · Real Estate Assets				350,000.00

				Total Fixed Assets						350,000.00

				Other Assets

						1130 · RKC Equipment				245.00

				Total Other Assets						245.00

		TOTAL ASSETS								374,233.11

		LIABILITIES & EQUITY

				Equity

						3001 · Opening Bal Equity				350,000.00

						3010 · Unrestrict (retained earnings)				20,518.17

						Net Income				3,714.94

				Total Equity						374,233.11

		TOTAL LIABILITIES & EQUITY								374,233.11
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In order to facilitate and accelerate the identification, acquisition and management of new properties I propose the following:

1) The Current Land Acquisition Committee be folded into the new committee with our thanks for work done up to this point, and the hopes that the members will take places in the new committees formed to replace it


2) The Following committees formed:


a. Financial and Legal – With responsibilities towards the funding planning and negotiating purchases of identified properties. This committee to be chaired by the treasurer. With the Sub-committee

i. Grants and Grant Writing

b. Stewardship – With responsibilities towards building management plans for new properties and identifying Property management committees to which to turn management over to. (Note: GSP is specifically excluded from oversight of this committee as a functioning committee, as will all future established management committees will be)


c. Potential Land Acquisition  - With responsibilities towards Identifying and prioritizing potential properties for purchase, lease and easement. This committee will generate and maintain a closely held list of potential properties, as well as weighing scheme for those properties

3) Each Committee to prepare a written summary for reading and inclusion to minutes at each general members meeting


So Moved Howard Kalnitz on March 10, 2008


Seconded Jim Perkins March 10, 2008

To Be Voted on


June 6 2008
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Proposed

RKC `case manager' policy for making contact with and
starting any type of negotiations with Land Owners.

Any member wishing to start a contact on behalf of RKC is required
first to contact the Land Acquisition Committee (This can be done in
person at RKC meetings, LAC meetings or via email or verbally to any
member of the LAC).

The LAC will recognize the Case Manager, and maintain a database of
`case managers' and Land/Caves they are associated with. If there is
no current Case manager, the person requesting contact can take that
position. In the event there is an assigned case manager, the person
requesting contact will be asked to work solely through the existing
case manager.

Case managers cannot determine the terms of negotiations on RKC
behalf, nor can they commit funds, the Legal and financial committee
will set purchase terms, with the involvement of the case manager. As
soon as talks turn to price and terms the Legal and financial (if
not established, the BOD will act in this regard) committee MUST
become involved

HJK 5/27/08.rev2

Seconded WGJ 6/4/08
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Proposed:
The BOD establishes a fund held within the general funds, titled the
'Land Acquisition Fund'. The LAF provides an option for people to
donate money to the RKC and specify that the money will be used for
acquiring land. These funds are to be held expressly to facilitate the
purchase of, and the paying off of new properties.
These funds will be accounted for separately from other funds held by
RKC or its committees, and will be used at the direction of the
finances and legal committee of the RKC
In the event of an emergency, consisting of a critical shortage of
operating funds for property committees or the RKC corporation, these
funds can be used upon a 4/5 vote of directors of the RKC

Proposed March 10 Howard Kalnitz
Seconded March 10 Mike Rzesutock
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														Mar 31 - Sep 29, 08

				Ordinary Income/Expense

								Income

										4 · Contributed support

												4010 · Individual contribution		235.50

												4210 · Organizations, Businesses		1,533.73

										Total 4 · Contributed support				1,769.23

										5 · Petitioned revenues

												5210 · Membership dues		1,265.00

												5250 · RKC Merchandise		30.00

										Total 5 · Petitioned revenues				1,295.00

								Total Income						3,064.23

								Cost of Goods Sold

										5000 · Cost of Goods Sold				17.20

								Total COGS						17.20

						Gross Profit								3,047.03

								Expense

										8100 · General Operating expenses

												8140 · Postage, shipping, delivery		4.42

												8170 · Printing & copying		179.42

										Total 8100 · General Operating expenses				183.84

										8600 · Business expenses

												8680 · Transaction fees		10.65

												8690 · Recording fees		11.00

										Total 8600 · Business expenses				21.65

								Total Expense						205.49

				Net Ordinary Income										2,841.54

				Other Income/Expense

						Other Income

								5300 · Shipping & Handling						-4.80

						Total Other Income								-4.80

				Net Other Income										-4.80

		Net Income												2,836.74
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GREAT  SALTPETRE  CAVE  PRESERVE

 REPORT to RKC Sept 28, 2008

The Great Saltpetre Preserve is in the process of developing a strategic plan to better define our mission and plans for future use.  Neena Jud is conducting a survey to get input for this plan.  So far most respondents are saying that the major focus of our efforts should be education.  Not just education of cavers, but the education of youth groups, local school groups, church groups and other local groups that may request tours from time to time.

This strategic plan will also play a role in helping us acquire grant dollars so we can do a better job of educating and to become more environmentally friendly.  Two of our priority projects are (1) to build composting outhouses to lessen our dependence on port-o-lets and (2) improve the waste water drainage from the kitchen sink at the shelter.  The first composting outhouse will be along the service road to the cave where the concrete slab now sits, which is where the wild animal cage was in years past.  The outhouse will have a men and women’s side and will be handicap accessible.  Visitors to the cave, especially during Open House, will be able to use the outhouse and learn about the benefits of composting.  Other composting outhouses will be added as grants become available.


We recognize that GSP has long been a Rockcastle County treasure and that we need to share that treasure with the local community as much as possible.  Since spring four local churches have requested and received tours of the cave.  That being said, the access policy to GSP will remain as stated in the current management plan.  We now have two Grotto members living in Rockcastle County who are being trained to help with leading these local day tours.

Since the four-page article about Great Saltpetre was recently published in the August issue of Kentucky Living magazine we have been getting about one inquiry or request per week about GSP.  These have ranged from “what are your hours and how much does it cost” to “could we bring the Rockcastle High School football team to the cave for a motivational speech?”  Deb Bledsoe, Beth Brickley, Richard Duncan and I met coach Parkey and the football team at GSP on the evening of Thursday, August 28th for this event.  The young men we interested and very well behaved.   They listened to a short talk about the history and importance of the cave and then the speaker and coaches talked to them for about 45 minutes.  Upon leaving Coach Parkey said “it turned out much better than I ever expected it would”.

Last September the GSP committee made a very aggressive project list for the year.   I am happy to report that many of the projects have been completed and more will be finished before the year ends.  These projects along with the general maintenance and the hours spent for tours and open house add up to hundreds of volunteer hours.   A sincere thank you to the following people that donated their time to serve on the GSP committee this past year:  James Dixon, Richard Duncan, Tim Hale, Pat Hutson, Werner Jud, Mike McNabb and Bob Yuellig.   Also a special thanks to Neena Jud, Deb Bledsoe, Hilary Lambert, and Beth Brickley for their all her work  on the Grant Committee and thanks to all the grotto members who just showed up to help on the various projects.  We are very lucky to have so many unselfish and dedicated cavers to support The Great Saltpetre Preserve. 

On Saturday, Sept 13 Hilary Lambert held a workshop on fundraising for GSP and RKC.  It was a very informative meeting, but sparsely attended.  She is willing to do another workshop if enough people are interested.

Bob Dobbs    GSP Committee Chairman
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Rockcastle Karst Conservancy 

Board of Directors Election Committee Bylaws

8/01/08

The Election Committee shall consist of an Election Committee Chairman and minimum of three additional members appointed annually by the RKC Chair. If possible , at least one Committee Member should be picked from each of the three ‘Member Grottoes’ being GCG, BGG, and DUG.  All members of this committee shall be RKC Members.  The Election Committee shall be responsible for the process of the election of Directors in strict accordance with the Election Committee Bylaws.  The Election Committee Bylaws are promulgated from time to time by the Executive Committee.


Only RKC Members may vote or hold office. All Individual, Sustaining, and Lifetime members are considered full members for voting purposes and can vote. Benefactor and Honorary have no voting rights.

Rules for the General Election


The Election Committee shall accept nominations, prepare the ballots, mail the ballots to the RKC Members (for a General Election), count the returned ballots, and announce the officers in accordance with the Election Committee Rules.  Because this is a mail in process, it is important that the correct address is used for each RKC Member.


Nominations


· It is the responsibility of the Election committee to solicit nominations. Nominations can be accepted from any current RKC member in good standing


· Nominations will be opened at the September General meeting of RKC. 


· Nominations can be accepted through the December General Meeting of the RKC

· Nominations can be made by mail or Email  application. Nominations can be made by the candidate, or others. If not made by candidate, the nomination must be agreed to in writing by the candidate nominated before the December meeting 


· Seconds will not be required for nominations


· Candidates will be required to provide biographical information as well as a statement as to why they would like to be elected to Director, only for sharing with the general members to help the selection process


Preparing the Ballots and Envelopes


The Ballots shall be prepared and mailed to each RKC Member within two weeks following the December Meeting.


· Ballots shall be printed on colored paper with instructions that include how to mark, how to return, and where and when to return the ballots. 


· The ballot shall have a check box for each candidate.  


· The ballot and a return envelope shall be placed in a business letter size envelope and mailed to each RKC Member.


· The Election Committee shall apply address and return labels for both envelopes.


· The return address label for the RKC Member shall include their return address

Voting

· Only the number of boxes equal to the number of open positions may be checked for an office.  


· Partial ballots WILL be counted. 


· Ballots with more then the specified number of votes WILL be disqualified


· Write-in votes shall not be counted.


· The ballots shall be folded in the envelopes so the printing does not show through.


· Ballots must be returned in the return envelope.


· There shall be only one ballot per return envelope.


· If two or more RKC Members live at the same address, their individual sealed returned envelopes may be mailed in a larger return envelope for convenience.


· The ballot, in the returned envelope, must be received by February 28 or it will not be counted.


Processing and Counting the Ballots


The sealed returned envelopes are to be mailed back to arrive at the designated location by February 28.  The envelopes will remain sealed and stored in a secure location.  No envelopes will be opened until a meeting called by the Election Committee Chairman, on or after February 28, for the purpose of validating and counting the ballots.

· The Election Committee Chairman and a minimum of three additional Election Committee Members must be present.

· Only Election Committee Members will be present and participate in this process.

· The Chairman will explain the seriousness of this meeting and will insure full participation by the Election Committee Members present.


· The Election Committee Members are there to participate and check the action of the other Committee Members so that the general membership can be assured of a fair and accurate election.


· The name and return address on the sealed envelopes are to be checked against a list of RKC Members.

· Only sealed envelopes from RKC Members are further processed. Letters without return address WILL be disqualified

· The Committee determines that there is not more than one envelope for a given RKC Member. If so BOTH will be disqualified

· Checked envelopes are then opened and the folded ballots are separated and removed without looking at the marked portion of the ballots.


· Two or more Election Committee Members watch as the votes are then counted by two Election Committee Members.


· The votes are counted again by two different Election Committee Members.


· The tallies must agree or the votes will be counted again until all Committee Members are satisfied of the count.


· The Election Committee Members will not reveal the winners until the March General Meeting.


· The actual counts are not to be revealed outside the Election Committee to avoid embarrassment to candidates.

· The return envelopes and the ballots will be stored in a sealed container and kept in a safe place should the need arise for a recount due to a challenge to the election.


· The ballots and envelopes will be destroyed in June.


Announcing Results and Transition


The current Officers run the March General meeting.  During that meeting the Election Committee will announce the results of the election.  The newly elected Officers take effect upon the Announcement. 


Example of Envelope mailed to RKC Member





Example of return envelope mailed to Election Committee







Sample ballot



Election Committee



RKC



100 Stalactite Way



Cincinnati, OH 45201











Rockastle Karst COnservancyConservancy







Official General Election Ballot (Draft)











Instructions:



In order to vote, you must be a RKC Member.				



Check only X  box s



Write-In Votes are not counted.



There is no need to sign the ballot.



Fold the ballot so that the printing is inside the fold.



Only one ballot per return envelope.



Ballots must be returned in enclosed return envelope.



Ballots must be received by Febrary 28  or they will not be counted.



__________________________________________________________________



Director of the RKC



Candidate One



Candidate Two



Candidate Three



Candidate Four



Candidate Five







CHECK ONLY X BOXES











Floyd Caver



RR Box 01



Sand Cave, KY  42259



















Election Committee - RKCi



100 Stalactite Way



Cincinnati, OH 45201



Election Ballot Enclosed, Return by February 28th















Floyd Caver – NSS 12345



RR Box 01



Sand Cave, KY  42259
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